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Abstract 

Mangkang, Debora, Prisilia. 2026. The Influence of Principal Managerial Competence and 

Teacher Work Motivation on Teacher Performance at SMP Negeri 1 Airmadidi. Thesis, 

Educational Management Master's Program. Postgraduate Program. State University of 

Manado. Supervisor I: Prof. Dr. Shelty DM Sumual, M.Sc. Supervisor II: Prof. Dr. Henny 

Nikolin Tambingon, M.Pd. 

This study aims to analyze the influence of principal managerial competence and teacher work 

motivation on teacher performance at SMP Negeri 1 Airmadidi. The research problem is 

motivated by several indicators of low teacher performance, such as a lack of variety in 

teaching methods, low initiative in self-development, and delays in completing instructional 

administration. These conditions highlight the need for the principal's leadership role and an 

increase in teacher motivation to support performance improvement. This study employs a 

quantitative approach. The population in this study consists of all 40 Civil Servant (ASN) 

teachers at SMP Negeri 1 Airmadidi. Data collection was conducted through Likert-scale 

questionnaires and subsequently analyzed using multiple linear regression analysis. The 

results show that principal managerial competence has a positive and significant influence on 

teacher performance, with a t-count of 3.067 > t-table 2.051 and a significance level of 0.004 

< 0.05. Teacher work motivation also has a positive and significant influence on teacher 

performance, with a t-count of 4.282 > t-table 2.051 and a significance level of 0.001 < 0.05. 

Furthermore, simultaneously, principal managerial competence and teacher work motivation 

have a significant effect on teacher performance with an F-count (9.97) > F-table (3.35) and 

a significant value of 0.001 < 0.05. Based on these results, it can be concluded that principal 

managerial competence and teacher work motivation play a crucial role in improving teacher 

performance. Therefore, principals are expected to continuously enhance their managerial 

skills in managing schools and provide support that can boost teacher motivation, thereby 

improving the quality of learning in schools. 

Keywords:Principal Managerial Competence, Teacher Work Motivation, Teacher 

Performance. 
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Introduction 

Education is a key factor in improving the quality of human resources. The success of 

education in schools is greatly influenced by the performance of teachers, the primary 

implementers of the learning process. Teachers play a crucial role in planning, implementing, 

and evaluating learning to optimally achieve educational goals. Therefore, improving teacher 

performance is crucial in efforts to improve the quality of education. 

One factor influencing teacher performance is the principal's managerial competence. As a 

school leader, the principal plays a strategic role in managing existing resources, including 

teachers. A principal with strong managerial competence can create a conducive work 

environment, provide clear direction, and increase teacher motivation in carrying out their 

duties. 

In addition to the principal's managerial competence, teacher work motivation also influences 

teacher performance. Work motivation is an intrinsic drive to perform well. Teachers with high 

work motivation tend to be more responsible, disciplined, and enthusiastic in carrying out their 

teaching tasks. 

Based on this description, this study aims to determine the influence of the principal's 

managerial competence and teacher work motivation on teacher performance at SMP Negeri 1 

Airmadidi. 

 

Theoritical review 

Teacher performance is the work results achieved by teachers in carrying out their 

professional duties as educators. Teacher performance can be measured by their ability to plan 

lessons, implement them, conduct assessments, and improve professional competence. 

Teachers with good performance are able to create effective and high-quality learning 

processes. 

A principal's managerial competence is the principal's ability to plan, organize, direct, and 

evaluate all school activities. A principal with strong managerial competence is able to 

effectively manage teaching staff and create a conducive work environment for teachers. 

Teacher work motivation is the drive teachers possess to optimally carry out their duties and 

responsibilities. High work motivation will encourage teachers to perform better, be more 

disciplined, and be more responsible in carrying out the learning process. 

Based on the theoretical study, it can be concluded that the principal's managerial competence 

and teacher work motivation are suspected to have an influence on teacher performance. 

 

Research methods 

This study used a quantitative approach with a causal associative approach. The study was 

conducted at SMP Negeri 1 Airmadidi, North Minahasa Regency, North Sulawesi Province, 

during the 2025/2026 academic year. 

The population in this study was all 40 ASN teachers at SMP Negeri 1 Airmadidi. Due to the 

relatively small population, the entire population was used as the research sample. The 

variables in this study consisted of the principal's managerial competence (X1), teacher work 

motivation (X2), and teacher performance (Y). 

The data collection technique used a questionnaire with a Likert scale. The data obtained were 

analyzed using validity tests, reliability tests, classical assumption tests, and multiple linear 

regression analysis. Hypothesis testing was conducted using t-tests and F-tests. 

 

Research Results and Discussion 

This study involved 40 respondents, all civil servant teachers at SMP Negeri 1 

Airmadidi. Validity tests showed that all statement items were valid, while reliability tests 
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showed that all variables had Cronbach's Alpha values greater than 0.60, thus declaring the 

research instrument reliable. 

The results of multiple linear regression analysis indicate that the principal's managerial 

competence and teacher work motivation have a positive effect on teacher performance. The t-

test results indicate that the principal's managerial competence has a significant effect on 

teacher performance with a significance value of 0.004 < 0.05. Teacher work motivation also 

has a significant effect on teacher performance with a significance value of 0.001 < 0.05. 

The F-test results indicate that principal managerial competence and teacher work motivation 

simultaneously have a significant effect on teacher performance with a significance value of 

0.001 < 0.05. This indicates that both variables play an important role in improving teacher 

performance. 

 

Conclusion and Suggestions 

Based on the research results, it can be concluded that the principal's managerial 

competence and teacher work motivation have a positive and significant influence on teacher 

performance at SMP Negeri 1 Airmadidi. The better the principal's managerial competence and 

the higher the teacher work motivation, the better the teacher performance. 

It is recommended that principals continue to improve their managerial competencies, 

particularly in guiding and motivating teachers. Teachers are also expected to continually 

improve their work motivation to optimize their performance in carrying out their duties as 

educators. 

 

BIBLIOGRAPHY 

Al Imron. 2018. Principal Leadership in Improving the Work Motivation of Islamic Religion 

Teachers at SMP Negeri 8 Bandar Lampung. Diploma Thesis, UIN Raden Intan Lampung. 

Amalda, N., & Prasojo, LD (2018). The Influence of Teacher Work Motivation, Teacher Work 

Discipline, and Student Discipline on Student Learning Achievement. 

Management Accountability Journal 

Asterina & Sukoco. 2019. The Influence of Principal Leadership, Work Motivation, and 

Teacher Discipline on Teacher Performance.  Journal of Educational 

Management Accountability:Vol. 7 No. 2 (2019): September 

Bangun, Wilson. 2012. Human Resource Management. Jakarta: Erlangga. 

Dahland et al. 2017. The Influence of Principal's Managerial Competence on Teacher's Social 

Competence at SMA Negeri 11 Makassar Volume 7 Number 2 July – December 

2017. Pages 59-68 

Dewi, RS, Kurniaitun, TC, & Abubakar. (2018). Teacher Professional Ability and Work 

Motivation on Elementary School Teacher Teaching Performance. Journal of 

Educational Administration 

https://jurnal.uny.ac.id/index.php/jamp/issue/view/1446
https://jurnal.uny.ac.id/index.php/jamp/issue/view/1446
https://jurnal.uny.ac.id/index.php/jamp/issue/view/1759


Prisilia Debora Mangkang, Shelty DM Sumua, Henny Nikolin Tambingon : The Influence Of Principal 

Managerial Competency And Teacher Work Motivation On Teacher Performance At State Middle School 1 

Airmadidi 

 

Sinergi : Jurnal Ilmiah Multidisiplin, Vol. 2 No.4 2026 | E-ISSN : 3109-0559 
 

1853 

El-Faradis, Fayruzah (2016). The influence of principal managerial competence and work 

motivation on teacher performance at Tarbiyatul Muallimin Al-Islamiyah 

(TMI) Putri Al-Amien Prenduan Sumenep Madura. Masters thesis, State 

Islamic University of Maulana Malik Ibrahim 

Hasibuan, MSP (2016). Human Resource Management. Jakarta: BumiAksara 

Herzberg, F., Mausner, B., &Snydermann B. (1959). The motivation to work. New York: 

Wiley. 

Gunawan A. 2018. Implementation of Principal Leadership. Jakarta: Publika Indonesia Utama 

Lunenburg, F.C., & Ornstein, A.C. (2000). Educational administration: Concepts and 

practices(3rd ed.).Belmont: Wadsworth. 

Maslow, A.H. (1943). A theory of human motivation. Psychological review, 50(4), 370. 

Mohamad Muspawi, (2020). Strategy for Becoming a Professional Principal. Jambi 

Mulyasa, E. (2017). Becoming a Professional Principal. Bandung: PT. Remaja Rosdakarya. 

M. Muslikhin. (2024). Development of a Competency-Based Teacher Performance 

Assessment Model to Increase Accountability in Education. Unisan Journal, 

3(2), 899–909. 

Musrinih, M. (2023). The Influence of Principal Managerial Competence and Work Motivation 

on the Performance of Vocational High School Teachers in the Indramayu 

Regency During the Covid-19 Pandemic. 

Mahrinasari, M. S., et al. "THE IMPACT OF DECISION-MAKING MODELS AND 

KNOWLEDGE MANAGEMENT PRACTICES ON PERFORMANCE." 

 

Sundram, S., Venkateswaran, P. S., Jain, V., Yu, S. Y., Yapanto, L. M., Raisal, I., ... & Regin, 

R. The Impact of Knowledge Management on The Performance of Employees: The Case of 

Small Medium Enterprises. 

 

Nawawi (2003). Educational Administration. Jakarta. PT Gunung Agung 

Nurhalimah Matondang. 2019. Principal's Managerial Competence in Improving Teacher 

Professionalism at SMP Negeri 27 Medan Vol. 7. No. 1 

Presilawati (2016). The influence of compensation and work discipline on the performance of 

teachers at SMA Negeri 6 Banda Aceh. Visionary and Strategic Journal, 5(2), 

83-94. https://doi.org/10.37598/jimma.v6il.506 

Priansa, DJ (2017). Becoming a Professional Principal and Teacher: The Concept of Role and 

Strategic Development. Bandung: CV Pustaka Setia. 

Ramadona E.2023.The Influence of Competence and Leadership on PerformanceEmployee. 



Prisilia Debora Mangkang, Shelty DM Sumua, Henny Nikolin Tambingon : The Influence Of Principal 

Managerial Competency And Teacher Work Motivation On Teacher Performance At State Middle School 1 

Airmadidi 

 

Sinergi : Jurnal Ilmiah Multidisiplin, Vol. 2 No.4 2026 | E-ISSN : 3109-0559 
 

1854 

Rasu, Y., Rawis, JA, Wullur, MM, & Rotty, VN (2021). Academic Supervision for Improving 

Teachers' Pedagogical Competence. LEADERIA: Journal of Islamic Education 

Management, 2(2), 55–61. 

Robbins, S. P., & Judge, T. A. (2006). Organizational behavior (10th ed.). Upper Saddle River. 

NJ: Prentice Hall. 

Stoner, JAF (2006). Management. Jakarta: Erlangga. 

Tanjung, R., Hanafiah, H., Arifudin, O., & Mulyadi, D. (2021). Principal Managerial 

Competence in Improving Elementary School Teacher Performance. JIIP - 

Scientific Journal of Educational Sciences, 4(4), 291-296. 

Tuerah, PR, Sumual, SDM, Liando, FF, Tuerah, MP, &Kaunang, IF (2023). The Influence of 

Academic Supervision and Work Discipline on the Work Performance of State 

Senior High School Teachers in Minahasa Regency. Innovative: Journal of 

Social Science Research, 3(2), 4363–4375. 

Usman et. Al (2023). The Influence of Principals' Managerial Competence and Supervisory 

Competence on the Performance of Junior High School Teachers in Bandar 

Lampung. Journal of Educational Quality Management 

Wiyono, BB (2017). The Effect of Self-evaluation on the Principals' Transformational 

Leadership, Teachers' Work Motivation, Teamwork Effectiveness, and School 

Improvement. International Journal of Leadership in Education, 1-21. 

Zazin, N. (2016). Principal Leadership Management in Improving the Quality of Education. 

IAIN Kediri. 

 

 

 

 

 

 

 


